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MINUTES 
Meeting of the Council of Academic Deans 
May 21,1996 
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members present included Martin R. Houston, Mike 
Dale, John H. Petersen, Jacqueline Addington, Carl R. Martray and Robert V. Haynes. Dan Myers attended for Jack 
Hall and Brian Coutts attended for Michael B. Binder. 
Dr. Haynes announced that the President wishes to meet with the Council of Academic Deans Tuesday, May 28 at 10:30 
a.m. to discuss the assessment instrument. The basic concern is the use of developmental questions. The CAD is 
focusing on whether the questions are developmental or formal evaluation an how the evaluations are to be shared. 
Sharon Dyrsen attended the meeting and discussed the proposed university calendar for 1997-98. She asked the CAD 
for reactions. The deans had questions about the Spring semester. The Calendar Committee will address their concerns. 
The CAD endorsed the remainder of the calendar recommendation. 
A draft of the optional retiree salary conversion policy was distributed. Concern about gaining recognition for merit 
performance was expressed. Carl Martray recommended a modification which the deans adopted. 
OPTIONAL RETIREE SALARY CONVERSION POLICY 
Effective immediately the following salary conversion policy will be implemented for full-time faculty converting to the 
Optional Retirement Program. Conversion from full-time faculty to optional retiree salaries will be calculated at 37.5% of 
their recommended salary for the next academic year as a full-time faculty member. This process would allow for merit 
performance recognition in the last year ofthe faculty member's service. The recommended calculation assumes optional 
retirees will be teaching twelve credit hours. If teaching fewer than twelve credit hours, the salary will be prorated 
accordingly. 
A policy is coming before the Personnel Committee regarding accrued vacation. The Council of Academic Deans 
recommends that the effective date oftaking accrued vacation be August 15 rather than June 30. This would allow 
accrued vacation in excess of 24 days to be taken during the sununer months. 
The CAD reviewed the latest data on the comparison offaculty salaries with benchmarks. 
John Petersen and Teresa Jackson will be updating the faculty handbook. 
The CAD is reminded that 11 academic programs should be included in the next edition of the catalog. 
Dr. Haynes reviewed the Council on Higher£ducation meeting information with the CAD. 
The CAD endorsed the faculty exchange draft policy and recommends that it be forwarded to the President. 
Respectfully submitted, 
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Jacqueline Addington 
